Broads Forum

Minutes of the meeting held on 12 April 2007

Present

Mr Jonathan Bowman (Chairman)
	Mr Andrew Alston

Dr Keith Bacon

Mr Julian Barnwell

Mr Standley Bushell

Mr Henry Cator
	Mr Keith Clarke

Mr Colin Dye

Mr Mike Evans

Mr Mike O’Brien

	Mr Chris Turnbull

Mr Hugh Tusting

Ms Hannah Watson

Mr Anthony Wright



Also Present

Mr Paul Mitchelmore – Environment Agency

Mr Kevin Marsh – BESL

In Attendance

Mr B Hanson – Head of Recreation and Tourism Development

Mr R G Holman – Director of Corporate Services

Ms J Masson – Conservation Manager

Dr J Packman – Chief Executive

Mr R Savage – Rivers Engineer

Mrs L Shute – Administrative Officer

Mrs T Wakelin – Director of Waterways 

41
Introductions and Apologies 

The Chief Executive was delighted to introduce Jonathan Bowman who had recently been appointed through an open selection process as Chairman of the Broads Forum.  

In reply, Jonathan confirmed that he had no particular affiliation to any group apart from a love of the Broads.  He asked for the members’ forbearance as he became familiar with the workings of the Forum. 

Apologies for absence were received from Dr Martin George, Mr Barry Green, Ms Sue Pollard, Mr Philip Raiswell and Mr Roy Warren.

42
Chairman’s Announcements

The Chairman welcomed Hannah Watson (RSPB) who was a nominee member to take over from John Sharpe who had resigned as one of the representatives of the Wildlife and Conservation Interest Groups.  

The Chairman reported that the General Account budget had been approved at the last Authority meeting and that all were welcome at the public examination of the Core Strategy of the Local Development Framework, which was taking place at the Authority’s Colegate Offices in Norwich during the following week. 

43
Broadland Flood Alleviation Project: Summary of 1 November 2006 

Flood Event

Mr Paul Mitchelmore from the Environment Agency gave a presentation on the flooding event, highlighting parts of a report which provided photographs, background and summarised the events of 1 November 2006.  The report concluded that flood defences across Broadland had coped well with the event.  Members’ comments/questions are bullet pointed below:

· In reply to a member’s question about the effectiveness of wash lands on the flooding of defended areas and in particular whether their presence reduce the effect of flooding on Brundall, it was confirmed that current thinking was that they would not have made any difference.  

· Referring to a members question regarding problems encountered at Haddiscoe Bridge, it was noted that further improvements were being carried out which should improve protection.

· A member expressed the opinion that he had never seen the tide rise so much at Brundall and felt that wash lands would have helped the situation.

In reply, it was noted when similar scenarios had been modelled, these showed that the use of wash lands would have had no effect and the key was the use of overlapping as at Limpenhoe.  

· How many Higher Level Stewardship applications include wash lands?

In reply, it was noted the Environment Agency had reached the limit of applications especially now that the points score has been raised.

In reply to a question regarding compensation for land used in this way it was noted that none was available.  Work was still being carried out on a reparation mechanism where land was used for flooding and some landowners were interested despite the lack of compensation. 

· The salt flats had been devastated and fresh water fish had been severely affected by the event.  Anglers are keen that floodwater was prevented from going too far into the system.  I see serious problems ahead for the fishing industry if it is not controlled.  Would the solution be a salt barrier?

The angling problems are known and we will do what is possible.  Two-way communication with the Broads Angling Strategy Group would be of benefit.   

· Leading up to the event fortunately the NW wind moved round to SW.  How much worse would the flooding have been if the wind had stayed NW?  Have you carried out a worst-case scenario?

Mr Kevin Marsh explained how the model worked in that it relied on the inputting of water levels.  It was therefore not possible to use the wind effects in the model.

· The wind direction had a significant effect on tidal surge.  The fish kill would have been greater if the wind direction had been from the NW.  The issue of salinity must therefore be addressed.

· We need to adopt an integrated approach and look at the problems in the long term.  There might need to be sacrificial areas but if everyone was willing there may be various approaches that could be used

In summing up the Chairman confirmed that the salinity issue was clearly a matter to be considered by the Authority.

44
Summary of Progress/Actions/Response Taken following Discussions at Previous Meetings

A report detailing progress with various items on which the Forum wished to be kept up to date was received.  

(1)
Managing the River Valleys and the Wider Catchment

In reply to a member’s request for clarification and how this fitted in with catchment sensitive farming and river basin planning, the Chief Executive explained the size of the task which would combine land, water and management issues to produce an agreed plan for the Ant.  This integrated approach was an opportunity to look at land use and opportunities.  Initially discussions would take place with farmers and landowners with a view to widening the scope of the study to other organisations to produce a set of valley plans in four to five years time. 

45
Chief Executive’s Report

The Chief Executive presented his report, which summarised the issues considered by the Broads Authority and the decisions taken during the most recent cycle of meetings.  

(1)
Broads Authority Bill
The Chief Executive confirmed that the Bill would be receiving its second reading in the House of Commons on 25 April 2007.  

In reply to a member requesting to see the amendments referred to in the report before the Bill’s second reading it was noted that these would not be added before 25 April 2007 and there would be plenty of opportunity to discuss them with the interested parties before the committee stage in May/June 2007.

(2)
Port Marine Safety Code: Water Ski Review

Members noted that the first meeting of the review panel had taken place earlier this week and the aim was to have three meetings by mid May prior to consideration of the results of the review by the Authority at its meeting in June 2007.  To enable the Broads Forum to feed its comments into the process it would be necessary to hold a special meeting before the next scheduled Broads Forum meeting on 19 July 2007.

Members commented that this was a very tight schedule for all bodies to make comments.  It was pointed out that as there was no representation by the BHBF or angling community on the panel, they should be invited to provide representatives for the next panel meetings.  

The Director of Waterways pointed out that the review would need to be, objective, accountable, auditable and evidence based to ensure that any decisions were justifiable.  Incidents would need to be objectively identified. 

For the moment the panel would focus on working to the schedule.   However if the panel felt it was not possible to achieve its remit in guiding the Authority this would need to be taken into account and the timetable extended.  

It was decided that the provisional date of 5 June 2007 be identified for a special meeting of the Broads Forum to discuss the water ski review.

(3)
Broads Rights of Way and Open Access Improvement Plan 

A member, who was also the Chairman of the Broads Local Access Group explained the background leading to the creation of the Broads Rights of Way and Open Access Improvement Plan and thanked Nick Sanderson for his help in its production.

In fully supporting the improvements to access, the representative for the Wildlife and Conservation Groups requested that one of the objectives should be not to cause damage to wildlife interests and she was concerned that too many footpaths may fragment grazing marshes.  The improvements to access in some areas as identified in the draft action plan were questioned, as sufficient access had already been provided.  She agreed to pass on details to the Conservation Manager.

It was noted that full consultation would take place before proceeding with the proposals in the Action Plan

(4)
Mud Pumping at Barnby Broad

In reply to a member’s question about the financing of mud pumping at Barnby Broad, it was noted that details were contained in the Action Plan agreed with Defra and the the project was one of the Lakes PSA targets.  The Authority had a statutory duty to improve Sites of Special and Scientific Interest whoever owns them.  It was noted that the expenditure was clearly identified in the Authority’s Action Plan. 

46
Water Injection Dredging Trial

The Rivers Engineer presented a report giving details of this novel sediment removal method setting out the results of the trial conducted in the Lower Bure in 2006 and answered questions about how the technique had performed.  Although the trial had been successful in providing valuable knowledge about the technique, the results showed that the longer-term benefits over the last year had been limited.  Monitoring costs were high and the technique was only appropriate for the lower reaches of the rivers where ebb tides were sufficient to move the material seaward.  
47
Horsey Mere: Winter Wildfowl Refuge and Angling 

The Conservation Manager presented a report on the background of the management of Horsey Mere which is both an internationally important site for wintering waterfowl and well-known site for pike fishing.  The management initiative was a good illustration of how different interest groups could work together to achieve effective protection of the wintering waterfowl from disturbance as well as trialling managed angling in a marked zone of the Mere and provided a flexible approach to water management.

In reply to various questions members noted the way the birds were counted, the reasons why black-headed gull were not so prevalent and the likely impact of phosphorus from birds excrement on the waterway system.  It was noted that further information was available on this last point from studies carried out at Hickling.

48
Boat Census

The Director of Waterways presented a report which provided a comparison of the 2006 boat census with those of previous years.  The report showed that the number of hire craft movements had sharply declined since the last census, although there had been a slight increase in sailing hire craft and other non powered craft movements.  

49
Water Framework Directive: River Basin Planning – Working Together

A report setting out the timescales and processes for the development of the River Basin Management Plan was noted.  The focus of the Water Framework Directive in establishing new and better ways of protecting and improving rivers, lakes and groundwater would be through River Basin Districts who were responsible for producing River Basin Management Plans (RBMP).  Members were asked for their views on the proposed methods of communicating with stakeholders and the public on the development of the RBMP and for their comments on questions as set out in the report.
Members made the following comments as set out in the bullet points below:

· The amateur organisations have to get themselves organised in order to respond.

· A public meeting was suggested.

· Ways to communicate with local people need to be found.  Websites do not work for them and they do not feel as though they have been consulted.

· Perhaps this should be considered at the special meeting on 5 June 2007.

· Angling groups should be consulted, especially the Broads Angling Strategy Group.

· Include the Broads Society and the Reed and Sedge Cutters Association for consultation.

· It would be helpful to invite the Environment Agency to the Forum.

· A farming based event was suggested. 

The consultation by the Environment Agency runs to 22 June 2007 and comments can be recorded on its website.

50
Broads Tourism Strategy: Update

The Head of Recreation and Tourism Development presented a report outlining the work carried out over the last 12 months on the implementation of the Broads Tourism Strategy and identified key areas.  Some of the work to implement the action plan had been constrained by the lack of funding, but valuable progress had been made in areas such as quality development and the planning of a major interpretation project that will transform the visitor experience of the Broads.
The Chairman agreed that the way forward was very much about funding and resources and made suggestions as to where funding might be obtained pointing out that EEDA tended to support the big tourism issues rather than small-scale projects.  

Members discussed the way forward and made various suggestions. 

· Publicise details of the organisations which had been successful.

· Fishing as a tourist attraction was underestimated as was bird watching.  

· Were there any statistics to confirm the main attractions of the Broads?

Unfortunately there were no recent studies/statistics to confirm which were the main attractions to the Broads and the Head of Recreation and Tourism Development agreed that statistical information would be useful.  The STEAM volume and value study had recently been commissioned and results were awaited.  It was intended that the STEAM model would be run on an annual basis.  It was agreed that the key to the future of the Broads was tourism and that businesses should help in the provision of statistical information such as the completion of questionnaires to provide important information as to what the customers wanted.  A member suggested that the information should not be general but specific to customer groups.  One member felt that there were too many questionnaires.  

The Head of Recreation and Tourism Development welcomed any help with the collection of data.  

· Access was an important issue.  

In reply to members’ comments on access including the slipway strategy and angling access it was noted that the Authority was pushing for progress in these matters and had a degree of success but some issues were out of its control.

In summing up, it was suggested that organisations should be encouraged to help with the collection of data and that EEDA should be approached with a project to take the strategy forward.

51
Current Issues


(1)
Presentations 

The Chairman pointed out that the Forum would benefit from a two-way exchange of information at meetings and that members should take advantage of the opportunity to showcase items of interest.
(2)
Trolling 

A member suggested that the issue of trolling should be re-examined and given a wider consultation.  In reply, the Chief Executive suggested that this could be looked at in approximately six months time after the Private Bill and water skiing issues had been dealt with.

52
Minutes of the meeting held on 8 February 2007

The minutes of the meeting held on 8 February 2007 were confirmed as a correct record and signed by the Chairman. 

Referring to Minute 32 regarding the mooring strategy, when concern had been expressed at the use of stone chippings on some of the moorings, which if walked onto a vessel could cause damage to decks, a member reported on his meeting with the Navigation Works Supervisor when they had carried out an inspection of various mooring surfaces.  The difficulty had been to provide a firm surface to facilitate use for disabled access but which had little or no damaging effect on polished decks.  A solution might be to sweep the loose granite chippings.   

53
Date of next meeting


It was noted that there might be a special meeting on 5 June 2007.  Further details would follow.  The next scheduled meeting would be held on 19 July 2007 at County Hall, Norwich.

The meeting concluded at 4.35pm.

Chairman
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